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2013 PERFORMANCE PLAN 
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2013 Performance Plan 

Goal: Support sustainable communities that integrate quality housing, transportation, schools, commercial development, 
energy efficiency, parks and green space, flood protection and cultural assets. 

Objective: Promote Quality Neighborhoods Key Outcome Measure: Blighted residential addresses or 
empty lots 

Strategy: Reduce blighted properties by 10,000 by the end of 2014 

Key Performance Indicators 2013 Targets 

Number of Code Enforcement inspections (Code Enforcement) 15,000 

Number of properties brought to hearing (Code Enforcement) 5,000 

Percent of hearings reset due to failure to re-inspect the property (Code Enforcement) 5% 

Percent of hearings reset due to failure to properly notify the owner (Code Enforcement) 3% 

Average number of days to complete an initial inspection request (Code Enforcement) 30 

Number of positive outcomes (compliance, Sheriff’s sales, and demolitions) achieved (Code 
Enforcement) 

4,500 

Number of properties returned to commerce through disposition programs  (NORA) 500 

Number of sales where agreements were successfully completed by the end user for disposition 
programs  (NORA) 

Workload 

Value of direct investment in real estate projects expended (NORA) Workload 

Value of leveraged investment committed to real estate projects (NORA) Workload 

Leveraged investment as a percent of total development costs (hard and soft) (NORA) Workload 

Number of housing units assisted through the Owner Occupied Rehab Programs(OCD) 75 
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2013 Priority Initiatives (in development) 

Organization Initiative 

Law Department Focus strategically on blighted commercial properties within our 
communities. 

Law Department Redraft existing City Code ordinances to develop a comprehensive 
strategy to enforce maintenance standards on all properties and fight 
blight more effectively. 

NORA Implement a comprehensive Alternative Land Use program that 
allows NORA to dispose of property that has less value for traditional 
development purposes but significant value for other uses. 

NORA Diversify NORA’s revenue sources to increase the agency’s long-term 
sustainability and self-sufficiency. 

NORA Enforce sales agreements with individuals and developers to ensure 
the agency’s blight reduction and redevelopment goals are achieved. 

NORA Strengthen internal and inter-governmental data systems by 
implementing an Enterprise Resource Planning tool and joining the 
LAMA platform. 
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INSPECTIONS 
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Pipeline Snapshot (November-December Change) 

Code Enforcement Active Cases 

Source: Code Enforcement 01/03/13 

Accela Systems, Jan 1 – May 31st, 2012 

LAMA: June 1 – December 30, 2012 

 

NOTE: Total cases may not equal between periods, due to case closure and 
new case creation 
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Inspections  
11,931 inspections completed in 2012 

Source: Code Enforcement 12/3/12 
Inspections Completed by Inspector Report  Jan 1 - May 31st – Accela Systems 

Completed Inspections Report, June 1 – December 31st – LAMA_DEV 

Demolition Inspections, separately reported 
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Code Enforcement NOLA 311 Trends 
1 open Service Request at the end of 2012 

Note: Service Requests represent only department work orders submitted via 311. 

Source: NOLA 311 1/4/13 
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HEARINGS 
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LAMA 
Implementation 

LAMA 
Implementation 

Hearings 
3,261 Hearings in 2012 

Note: The figures presented are preliminary, as the reports to extract this 

information from the Davenport LAMA software are still in development. 

Source: Accela Hearing Docket, Jan 1 – May 31, 2012 

LAMA: June 1 –  October 31, 2012 
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Trends in Hearings Bureau Results 

Note: The figures presented are preliminary, as the reports to extract this 

information are still in development. There was one case heard in December 

for which a hearing result has not yet been entered. 

Source: Accela Hearing Docket, Jan 1 – May 31, 2012 

LAMA: June 1 – December 30, 2012 
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ABATEMENT 
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Demolitions 
3,695 Demolitions in 2012 

14 

Source: Demolitions reported by Program (Contractor): 

  FEMA (SAIC), SDER (DRC), NORA (BBEC/CDM), IDC (Durr),  
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CODE LIEN FORECLOSURES 
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Code Lien Writs Filed 
430 files accepted for foreclosure proceedings in 2012; 

1 property sold; 3 no bid no sales in December 

16 Source: Law Department, Housing Unit, 1/8/13 

*Note: No information on rejected files was provided in April 
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Status of Code Lien Foreclosure Cases 
Snapshot of 1,314 writs accepted from 2010 to 1/8/13 

17 Source: Law Department, Housing Unit, 1/8/13 
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Proceeds from Sheriff’s Sales 
Liens and Taxes collected from Sale, and Liens collected prior to Sale 

More than $1 million collected in 2012 

18 
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REINVESTMENT  
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NORA Inventory Movement 
536 Road Home properties sold in 2012 

Source: New Orleans Redevelopment Authority 1/8/13 

July August September (Revised) October (Revised) November (Revised) December 

Grand Total 5119 5119 4124 4126 5121 5121 

  Not Sold 3049 3034 3005 2980 2835 2795 

  Inventory 2351 2355 2558 2578 2506 2487 

  Returned to Inventory   37 149       

  Under Contract 698 642 298 402 329 308 

  Sold in Period 22 15 29 27 145 40 

P
ro

gr
am

 

Lot Next Door 12 11 5 14 25 12 

Auction 5 2 5 1 98 5 

Development 5 2 19 12 22 23 

  Alternate Land Use 0 0 0 0 0 2 
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NORA Redevelopment: NSP2 
 HUD Neighborhood Stabilization Program, Phase 2 award 

Source: New Orleans Redevelopment Authority 1/8/13 
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Lot Next Door-Rehabilitation 

Source: New Orleans Redevelopment Authority 1/9/13 

1486 Riviera Avenue 4757-59 Western Street 
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Auction-Rehabilitation 

Source: New Orleans Redevelopment Authority 1/9/13 

3427 Desaix Boulevard 
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NSP2 Rehabilitation and New 

Construction 
Harmony Neighborhood Development 

Source: New Orleans Redevelopment Authority 1/9/13 
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NSP2 Senior and Supportive Housing  

 

Source: New Orleans Redevelopment Authority 1/9/13 
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Office of Community Development 

UPDATES: 

 

● 2 additional homes were constructed and sold 
through the Homeownership Development 
Program 

● 34 Owner-Occupied Rehabilitations were 
completed 

Source: New Orleans Office of Community Development 
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Source: New Orleans Office of Community 

Development 1/8/13 

UPDATES: 

● 11 commitments to new homeowners 
in December  

● 221 total commitments to date 
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Key Performance Indicator 2012 
Actual 

2012 
Target 

Target 
Met? 

Number of first time homebuyers assisted through soft second mortgages 221 300 

Number of housing units developed through Homeownership Development Program 22 40 

Number of housing units assisted through the Owner Occupied Rehab Programs 119 75 

Number of affordable rental units developed 195 200 

Office of  Community Development 
2012 Performance Summary 

Met or Exceeded Target Within 10% of Target Did Not Meet Target 

Source: New Orleans Office of Community 

Development 1/8/13 
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Evaluation Form 
Are you a city employee or a member of the public? 

 

 

On a scale 1-5, how useful was this meeting to you? 
(1= least useful and 5= most useful) 

 

 

What’s working? 

 

 

 

What’s not working? 

 

 29 


